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Editor's Reflections
Samar pan

e Commitment
e Surrendering Your Actsto God
¢ Shedding the Ego

Samar pan literally means surrender. The hallmark of surrender
is giving up of resistance. But surrender does not convey the full
meaning of the word Samarpan. The dictionary meaning of surrender
is to yield to power, control or possession under compulsion. But
Samarpan conveys three meanings: Commitment, Surrendering one's
acts to God and Shedding one’s ego.

Commitment- Some people sincerely care about the work they
undertake. They value their role in the organization in which they are
working, care about its future and want to remain associated with it.
They have astrong belief in the organization’s goals and willingly put
maximum efforts to achieve them.

Commitment is also essentia for a person if he wants to be an
effectiveleader. True commitment inspiresand attracts people. It shows
that the leader has conviction. Peoplewill believeif theleader believes
in his cause. Some people want everything to be perfect before they
arewilling to commit themselvesto anything. But commitment always
precedes achievement.

Surrendering Your Acts to God —

Bhagwan Krishna Saysin Gita:-

wd gmiaieasg A IRUT o |
3E T HAUTUSE HrerfaETty =} ovrE:

“Resign all duties and take refuge in me alone. Grieve not, for |
shall absolveyou fromall sins’ (18/66)

The other meaning of Samarpan issurrendering all your deedsto
the Supreme Power.

Krishna advises Arjuna to fight to the best of his capacity and
surrender the results to the Lord.
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A believer in God completely givesup hisownwill and subjects
his thoughts, ideas and deeds to the will and teachings of that higher
Power.

Maharishi Raman says, “You must develop a feeling that | am
helplessand only God is powerful. Except throwing on him completely
there is no other means of safety for me”. Thus you surrender all you
deedsto God. This surrender should not be mechanical but must come
from the depth of your heart. When thistype of surrender occursthere
does not remain any trace of sin or evil doing.

In spirituality and religion surrender meansthat abeliever gives
up hisown will and subjects his thoughts, ideas and deeds to the will
and teachings of Higher Power.

Shedding the Ego - Aham in Sanskrit and ego in Latin means
‘I'. When a person becomes aware of ‘I’ as distinct from everything
else in the world, the awareness is called Ahamkara. The feeling of
Ahamkarais necessary so that a human being can look after himself.
Ahamkar gives him the spirit of competition.

Ahamkara may give afeeling of arrogance as well as of a sense
of belonging. This is called ‘mamata’ or ‘mamkara’. ‘mam’ means
mine. We say that thisismy country, my village, my language. Mamta
hasits uses. Without mamtamother will not feed her child. The bond of
mamta keeps the family together.

But in another form ego becomes arrogance and self conceit. An
arrogant person looks down on others. Even well meant adviceirritates
him. Success goesto his head and in what he isinstrumental in doing,
heattributesitto ‘his' abilities. He expects everybody to show respect
to him and to nod his head in agreement with him.

Shedding ego is not easy. In our tradition we break coconuts in
front of God. It symbolizes breaking our ego. Just as sweet water
comes out of the broken coconut, so does joy emerges when ego is
surrendered.

When doing Sewawe must treat it like worship. Our God is the
human being who accepts our sewa. We must be happy doing sewa as
adevotee is happy when God accepts his offerings.

Shedding ego is not easy, but can be achieved by constantly
reminding oneself that the same self existsin all.
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Holy Wisdom
acq §llel

fo @ 99 @ 3K 98 =R d9 B9 9 g% 99 e 2l
T S gl

Humility is itself a penance and when
Internalised, it becomes the highest Dharma.

*x Kk ok Kk K

As fragrance abides in the flower
As the reflection is within the mirror
So does the Lord abide within you
Why search for him everywhere
Guru Nanak

*x Kk Kk Kk K

Gandhiji said that the roots of violence in human
conduct may be found, when we have

Wealth without work
Pleasure without conscience
Knowledge without morality
Science without humanity
Worship without service, and
Politics without principles

Purity, patience and perseverance are the three
essentials for success and above all love.
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NGOs- Roleof L eader ship and

Professionalism
- Atam Dev

NGOs are non-political, non-profit and non-governmental
organisations. Theterm " non-government-organisation” isof recent origin.
However, membersof society have always been organising themselves
to attend to social needs or such of the functions in which the govern-
ments of the day have been found wanting. Activities of NGOs could
aim at charity, providing much needed service or empowering the soci-
ety by creating awareness about their own potential power to control
their lives. Their areaof work could be aparticular community, acity, a
nation or may operate at international level.

NGO may initially be founded by aperson or agroup of persons
with amissionary zeal and in due courseit isjoined by others. It hasa
mission to accomplish. In commercial terms, it isthe society that isits
"customer" and which it aimsto serve. Doestherole and skill-set of its
leadership have to be different from that of a commercial or govern-
mental organisation? What qualities or skills should itsleaders possesor
need to acquire? What isthe role of professionalism in NGOs?

Roleof Leadership

Itistruethat somemay be born with leadership qualities. Whileit
helpsif oneisborninawealthy family, but one can till become affluent
through his efforts. Similarly, aspiring leaders can work on their atti-
tudes and gain knowledge to be successful |eaders.

We discuss below some of theimportant qualitieswhich the lead-
ership should possess for success of a non-government voluntary
organisation. A leader hasthe capacity to influence othersin the attain-
ment of organizational goals and heis not just a manager simply con-
cerned with organising and planning activities.

Shared Vison: ANGO ishorninthevision of itsfounder(s). The
leadership must share aclear vision of the organisation and a commit-
ment to its cause. It should be able to inspire and motivate othersto its
goal. It must always be able to relate organisation's activities to its
overall vision, mission, and values. There has to be constant focus on
the goal - clarity of objective - and it must be shared throughout the
organisation.
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Shared leader ship: Inasocial organisation, theindividualsjoin
an association voluntarily and they can not be subject to such controls
as in the case of for-profit organisation. The leadership in such an
organisation has accountability without control. The complianceisthe
result of the inspiring or motivational leadership which gets extraordi-
nary performance out of ordinary people. One could say that there are
bosses but no bossism.

There is awide variety in the way the NGOs are constituted. In
the Indian context, the NGOs are normally registered societies having
provision of Managing Committees or Boards to govern them. In such
organisations, thereisno singleleader. Thereiscollectiveleadership-a
collegium which sharesformulation of programmes, tasks and also the
responsibilitiesfor their implementation. All engaged in such an effort
want the organisation where they work to continue to progress even
when they are gone. Thusit is choosing service over self interest. It is
sort of "stewardship" where we hold the organisation in trust for next
generation by serving rather than controlling the people we work with.

Integrity and Mutual Trust: According to Kautilyawho wrote
"Arthashastra’ for his King in the 4th century before Christ, the foun-
dation of leadership consists of honesty, truthfulness and straight deal -
ing. Self-discipline is the most important personal quality of aleader.
L eadership must have absoluteintegrity and firm value set. Thismeans
having strong internal guiding principlesthat one does not compromise.
Integrity promotes trust, and not much is accomplished without trust.
Mutual trust is a shared belief that you can depend on each other to
achieve acommon purpose. It also means treating others as you would
wish to be treated. Thus a leader must genuinely love and trust the
people. Without aloving atmosphere, avoluntary organisation will sim-
ply wither away.

Effective Communication: The leadership needs to possess
ability to communicatetheir vision to their colleagues, staff and volun-
teers. They must ensure smooth flow of communication both withinthe
management team aswell asthroughout the organi zation. Communica-
tions have to be clear and unambiguous.

Within the leadership group, each onewould be leading the group
in oneor other areaof his specific responsibility. He needsto have skill
to be both liked and respected. A leader can haveinfluence only through

relationship and the | atter determines his effectivenessto lead the team
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and the organisation. A leader ismore alistener than atalker. Listening
to others' viewsisrewarding investment which pays good dividends.

Partner ship: Every organisation, moreso aNGO, isateamwork.
All are active participantsin the process of leadership. Itisonly through
acollective effort that the organisation can succeed initsmission. The
leadership must possess skills to attract and manage seemingly non-
compatible personswith different skillsand extract the best out of them
for the organisational goal. Itissimilar to our body whereit'sfive con-
stituents - air, vacuum, water, earth and fire - though non-compatible
cannot function if anyone them is absent.

Leaders to be effective must adopt style best suited to the occa-
sion. A good leader knows when to be a leader and when to be a fol-
lower. Leadership's role is that of a facilitator. A leader leads by ex-
ample and he should be more parti cipative than directive. According to
the Tao, the greatest leaders are unknown to their subjects. When a
leader organises matters in complete harmony, the subjects go about
their work and believe that their projects are accomplished entirely
through their own efforts leading to contentment all round. A leader
promotes the team, not himself.

Decision-making: In order to achieve success in its mission,
there has to be adequate consultation and discussions at various levels
of the organisation. There can be greater active implementation of
decisions only when individuals act out of their own choices, as op-
posed to acting out of compliance. Leadership should not try to thrust
its decision on the organisation. Decisions should be taken only after
consultation with all stakeholders. However once decisions are taken,
there should be no abrupt reversal. If changes are done, these should
be made only after due deliberations and in complete transparency.
L eadership should work for decentralisation of execution with careful
monitoring.

Innovation: Theleadership should have qualitiestoinnovate and
generate newer ideasfor fulfillment of organisation'sgoalsthrough dis-
cussions within the organisation and also through consultations with
outside expertsin the relevant fields. It should be willing to introduce
new technologies and try new ways of working. Without infusion of
newer ideas, and the resultant measures, any organisation is likely to
become dormant.
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To sum up, leadership in anon-profit social organisation isessen-
tially acollectiveleadership, imbued with avision to change the society,
generating mutual trust, organizing and motivating people through ef-
fective communication, creating comradeship, innovating and guiding to
achieve the organisation's goals in an efficient manner.

Role of Professionalism

Historically, the non-profit organisationsin Indiahave been founded
by individuals or business families. There is aways a dependence on
the donors in absence of means to generate resources for their own.
This results in adopting a non-corporate approach as distinct from the
business sector. Thereis aso danger of non-profit organizations being
misused or mismanaged to serve other interests and could be subject to
corruption. Further, inability to generate enough funds may force the
NGOs to engage below par manpower and be unable to use modern
technological tools.

The NGOs aso face increasing pressure to satisfy their own
members and the society which expects them to consistently meet the
standards of transparency and accountability in their work.

Spread of Professionalism: Whatever their orientation or level
of functioning, there is now growing awareness that NGOs can cer-
tainly benefit if these are professionally managed. Professionalism can
help them achieve their targets more efficiently and effectively. This
movement has been fueled by variety of reasons.

Recently there has been tremendous rise in the number of NGOs
operatinginIndia. Thescale of their operationisalsoincreasing neces-
sitating large funding. Corporatesfunding the non-profit sector insist on
accurate financial tools and measurement techniques. Secondly, more
and more professionals, both serving and retired, arejoining the NGOs
to share their expertise. When senior citizens, who had professional
careers, join non-profitsto usefully utilize their spare time, they bring
withthemtheir professional expertise. Thirdly, many professionasthem-
selves are coming forward to set up their own NGOs because they find
it more rewarding and satisfying than a career in a company.

Fourthly, even where professionals are not part of NGOs, the
organisations are recogni zing the need to engage professional s or adopt
professional practicesto achieve their organisational goal more effec-
tively. Fifthly, many non-resident Indiansare coming forward to finance
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development of their own native villages and are insisting on profes-
sionalism in execution of the funded works and the reporting proce-
dures.

Lastly, these days many management graduates opt to work ini-
tially for an NGO before plunging into corporate world. Working in
NGO can help them to hone their people management and decisions
making skillsin areal world environment. Their internship also pro-
vides NGOs with fresher ideas and concepts.

Professionalism Defined: But, what do we mean by "profes-
sionalism"? Generally speaking any person who has obtained a degree
in aprofessional field is considered "professional”. In practice, a pro-
fessional is one who is extremely competent in ajob. Professionalism
thusrefers not only to the qualifications and proper education of a per-
son but also to the high-quality standards achieved inajob. Professional
NGOsattain high-quality standardsin their social work

Characteristics of Professional NGO: As a NGO embarks to
fulfill needs of the society in efficient, effective and transparent man-
ner, professionalism would demand that it adoptsthe following:

Organisational

e A clearly articulated mission statement of the organisation

e Mestingal lega requirementsin respect of itsregistration and regular
submission of periodical reportsto the registration agency;

e Standardization of its proceduresof work and enforcement of their
implementation;

e Clear description of roles and accountability of al involved in the
work - accountability within the organisation, towards the donors
and the society;

e Transparent membership records and election of office bearers as
per its Constitution;

Financial

e Adoption of appropriate financial accounting systemsin respect of
maintenance of accounts and publishing itsfinancial reports;

e Utmost economy inincurring expenditure on projects/ programmes,

e Frugality in expenditure on membersthemselves;

e Regular independent audit of itsaccounts and approval by the com-
petent authorities;
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Operational

Enforcing effective internal management;

Systemsfor strategic planning of its programmes;

Using the most advanced technology available for its work;

Ensuring that the services offered maintain quality;

Meeting its obligation towards environmental concernsby using ap-

propriate technologies,

Adequate compensation to staff engaged;

Ethical meansin achieving itsobjectives;

Conducting regular cost-benefit analysis or project appraisal;

Procedure for annual public reporting on itswork

Impact of Professionalism : Professionalism greatly impacts the

NGOsin variety of ways.

e Professionalism in NGOs enables them to expand their area of op-
eration geographically aswell by taking up more than one specific
issue to serve the society.

e Many large NGOs, particularly thosewho haveinternational opera-
tions, arenow going infor the 1 SO certification which helpsthem to
improve quality, transparency and credibility. It also serves as a
worldwide recognition of quality of their administration.

e Asthe non-profit organisations become transparent in their opera-
tions, they can expect increased funding from varied sources - both
governmental and international agencies.

e Skillful management of relationship by professional organisations
help NGOsto form effective, long-term partnershipswith businesses
and state agencies.

e With morefundsthey can afford to engage qualified resources and
employ latest technologiesin fulfillment of their organisational goals
and mission.

e The high-quality standards of NGOs can make them competent to
undertake sociological research and also provide guidance to other
organisationsin non-profit sector.

Professionalism isthus need of the hour. In their mission to serve
the society, NGOs will immensely benefit by employing high quality

standards, transparency and accountability in their work. u
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Challenges Before NGOs in 21st Century

- Suresh Chandra

Advocates of the NGOs have put forward the idea of the third
sector in society in which the state and market are the first and second
sectors. The NGO is separate from the state because it is a non-gov-
ernmental organization; it is separate from the market because it is a
non-profit organization. The last decade of 20th century may justly be
described as decade of NGOs. The NGOs have become a prominent
part of the Indian socia landscape. Not only that, in the countries of
Africa, Asia, and Latin Americathey are playing atransformativerole
because the state in most of these countries is corrupt and domestic
ingtitutions arefragile and ineffectual .

Voluntary organizationsand activist groups are viewed as expres-
sionsof people'sowninitiativesand of will to bring social change. They
should not become implementing agencies of Government sponsored
programmes or the schemes of the international agencies. It has been
seen that large flow of government or foreign funds has an adverse
impact on the voluntary character of the NGOs. Sometimes, if not al-
ways, they also become corrupt and a source of siphoning off the gov-
ernment and foreign money.

Apart from swindling money, some other weaknesses have come
to surface in the working of the NGOs. They lack accountability and
professionalism. Thereislack of coordination among the organizations
and they do duplicate work in the same area and thus waste resources.
A wholelot of literature has come up highlighting the strength and weak-
nesses of the NGO working. It is a challenge for the leaders of the
NGO movement to change themselves according to changing times
and emerge as a great social force in 21st century. Here are some of
the weaknesses of the NGO movement.

Lack of Honest and Dedicated Persons to run the NGOs-
The most important element in making an NGO successful isits human
element. With afew exceptions, the persons associated with NGOs are
not service oriented. Many of them makeit their wholetime profession
and their motiveisto make money. They lack qualitiesof leadership. A
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leader should understand the changing times and change the rules ac-
cordingly. He should have avision of where hisNGO is headed. In the
absence of such vision hisNGO will fail and flounder.

Moreover, a leader has to be accessible to the people he leads.
He can not afford to run his NGO from behind the closed doors of his
office. He hasto work with therest of histeam and lead them from the
front. He should also beresilient to failures. If he fails hundred times,
he should not lose heart and must try again.

Theother qualities expected of aleader arethe ability and willing-
ness to delegate authority to take decisions. It makes the organization
more action oriented and motivates the followers.

Theword Emational Intelligence (E.l.) isvery much in vogue
these days. Theword meansto achieve one'sgoal through the ability to
manage one's own feelings and emotions and also to be sensitive to
others feelings. It aso includes decisiveness and assertiveness. The
leader should be able to motivate his followers and congruity between
their individual goalsand NGO goals. His mantrashould be-

Living together isabeginning.
K eeping together is progress.
Working together is success.

Lack of ethical values - The word "ethics" means the science
of moralsin human conduct, moral philosophy, moral principlesandrule
of conduct. The utility of ethics rests on the fact that it requires oneto
reason, to analyse and to search for morally correct position while tak-
ingadecison. InHindu religion ethicsor righteous path iscalled Dharma.

The experience of 20th century tells that NGOs are indulging in
unethical practicesfor getting money. They do not provide servicesto
the poor but useit for their selfish ends. Thusisavery awkward posi-
tion bringing bad nameto NGO movement. The challengefor 21st cen-
tury isto wipe off the stigma and emerge as selfless service providers.

Lack of Transparency - The common masses and government
bureaucracy perceive NGOs as crooked and dishonest. Their credibil-
ity islow due to many reasons. The NGO sector should itself ex-com-
muni cate those fraudul ent organi zations which are giving bad nameto
the sector.
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Smaller NGOs make themselves moreindul gent towardsthefamily
and kinship. The founder of the NGO finds himself more comfortable
when working with hisfamily members.

There is a tendency to spend more money on assets like
sophisticated buildings and equipment. Such investments are often seen
asmoretangible proof of progress and therefore more easily conducive
tofund- raising.

Projects are planned without sufficient consultation and par-
ticipation of the community. These are run by outside fundsand person-
nel. Such projectsare likely to be closed when outside hel p stops com-
ing.

NGOs become self-serving - Big NGOs develop a bureau-
cratic structure. Sometimes they become part of the ruling elites and
are dominated by well to do socia groups. The distance between the
beneficiaries and the so called voluntary workers becomes wide and
the very purpose for which the organization stands is defeated.

So, the NGOs must themselves evaluate their performance from
time to time and the target groups should also get an opportunity to
express their views.

Use of foreign funds for religious purposes -Foreign donors
seem to be in a generous mood when it comes to funding religious
NGOs. Of the top 25 receivers of foreign funds in India, 13 are reli-
giousorganisations. Severa of theseareinvolvedin socia causes: building
of schooals, housing for the poor, literacy etc. But trouble arises when
the NGOs indulge in religious conversions and such other nefarious
activities. It is suspected that a few organisations have become the
channelsfor financing theterrorist activitiesin India. They are destabi-
lizing the secular structure of our country.

Lack of proper personnel policy - NGOs very often do not put
the required effortsto recruit proper persons for proper positions. Vol-
untary workersare full of enthusiasm and dedication but they lack pro-
fessionalism. Thisisan age of specialization and specific projectsshould
be assigned to trained specialists. Sometimesthe paid workersare poorly
paid and survive on starvation wages. They are unableto give the opti-
mum output which is expected of them. Hence, they should start the
practice of manpower planning, adopt scientific methods of recruitment

26 April to June 2010 GYAN PRABHA



and give proper wages to proper persons.

NGOs get income tax exemption under various sections of
income Tax Act. Not only their own income is exempt but donations
given to them are also get tax exemption. Some donors and NGOs
misuse these provisions. Rich people give donations to NGOs to save
tax on the amount and the recipient NGOsreturn, at least apart of it, if
not the whole and thus cheat the government.

A number of coaching institutes, hospitals and even management
and engineering colleges are evading tax under the garb of NGOs.
They charge hefty fees but pay no tax.

NGOs should work in cooperation with the local bodies for
village development.

Therole of Voluntary Organisations has not been appreciated by
many experts. Bunker Roy in hisArticle, "Panchayati Raj and Volun-
tary Organisations' observes, "The Role of Voluntary Organisationsin
this fast changing scenario is suspect. Many NGOs who claim to be
community-based organisations (CBOs) have been |eft behind and are
reluctant to change. They are scared to see and indeed accept that all
development work is also political work because it involves changing
attitudes. If that is the case then they have to see how they work with
rather than against PRIs (Panchayat Raj Institutions). The job of VOs
isto seethat good, decent, honest and committed people get elected to
manage PRI s, provide |eadership and tackle the problems of corruption
and wastage of public funds. Itistime, VOsstart looking at the PRIs as
away of acquiring some legitimacy. Sincethe general moveistowards
channelising substantial funds directly to Panchayats, one of the main
tasks of VOs at the village level is to see that the funds are properly
used, that thereis sometransparency and moreinvolvement of the poor
in the decision-making process. But to be able to expect thisfrom PRI,
the VOs need to set an example themselves. The tragedy is, VOs are
refusing to set their own housein order, thus making themselvesvulner-
ableto pressure and public criticism from outside”.

Inthe 21st century, we haveto ensurethefollowing to make NGOs
successful:-

(@) Verification of the persons associated with NGOs in terms of
their social back ground and interest in social service before re-
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leasing grants-in-aid by the government and giving donations by
the donors.

(b) Clarity of purpose.

(c) Contactswith the beneficiaries.

(d) Previous achievements & record of social services.

(e) Provision of special audit by the Accountant General in case of

any doubt of misappropriation .
(f) 1f an NGO is found to be fraudulent, persons associated with it
should not be allowed to form another NGO. a

When M ahatma Gandhi asked for theBill

"Dr. Manibhal Desai becomeadiscipleof Gandhi in1945. 1n 1946,
when hewas 26, hetook avow of cdlibacy, pledging that hewould
devotehisentirelifetothe serviceof therural poor. Like Gandhi,
hewas concerned about economic sustainability and financid pro-
bity.

"Thisethosisreflected inthe story of avisit by Gandhi in1946. In
the middle of thevisit, hewas called away to Delhi for urgent
discussonswiththeVicerory, Lord Wavell, onthetransfer of power
from Britain to anindependent government. Just before heleft, he
called Manibhai and asked for abill. Manibhai asked himwhy he
wanted such athing, but Gandhi insisted. Manibhai worked out
the cost of mealsand accommodation, wrote abill and Gandhi
took out hispurseand paid.

"Then he gavethebill back to Manibhal saying, 'now frameit
and put it on your wall sothat, if somebody comeswith all
sortsof claimsabout being asocial wor ker, or aphilanthro-
pist who has supported us and they will not pay, you can
show them this, and say that even Gandhi paid'. After that,
Manibhai insisted that everything had to be paid for and that the
centre had to become economically self-sufficient.”
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Sewa Samparpit

Ela Ramesh Bhatt

Ela Ramesh Bhatt is one of the world's most outstanding women
working for the poor at the grassroots. She has dedicated her lifeto the
cause of improving thelives of the poorest and most oppressed women
workers of the country. She lives a simple life, usualy dressed in a
hand-spun cotton sari. ElaBhatt is a Gandhian pragmatist for the New
India.

Ela Bhatt was born in 1933 in Ahmedabad. The second of three
daughters, Ela grew up in a well-to-do family deeply interested and
activein social causes. Shewasgreatly influenced by Mahatma Gandhi
inher thinking. Shestudied law, taught English briefly at the University
in Bombay, but teaching was not a profession which she found satisfy-

ing.

In 1955 shejoined the legal department of the Textile Labour As-
sociation (TLA) in Ahmedabad - the city'smain union for textile work-
ers. For awhile she held an assignment in the Labour Ministry of the
Gujarat Government. In 1968, she was the chief of the women's sec-
tion of the Textile Labour Association.

While working at the Textile Labour Association, she had first
hand knowledge of the conditions suffered by poor self-employed women
inthe city. These women were engaged in variety of jobs such asweav-
ing, stitching, rolling cigarettes, selling fruit & fish and vegetablesandin
road construction work. They were subjected to high rentsfor stallsor
the tools of their trade. They also had to face routine exploitation or
harassment by money-lenders, employersand officials. In Ahmedabad,
majority of such workers lived in slums (97 per cent). Most of them
wereilliterate (93 per cent) and in debt. They were also forced to take
some or all of their children with them to work.

ElaBhatt realised that though thousands of women related to tex-
tile worker worked el sewhere to supplement the family income, there
were state laws protecting only the industrial workers and not these
self-employed women. So she undertook to organize these self-em-
ployed women into aunion under the auspices of the Women'sWing of
the TLA.
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Later in 1972 the Self-Employed Women's Association (SEWA)
was established. In a short time, it became the largest single union in
the country. Through their organisation and solidarity, SEWA members
have acquired a new negotiating power. They have established health,
death and maternity benefit schemes to give them security. They have
set up over 100 cooperatives of varioustrade groupsto share skillsand
expertise, to develop new tools, designs and techniques and to engage
in bulk buying and joint marketing. The cooperatives have an average
of over 1,000 members each.

Their work in SEWA gave confidence to the women workers to
establish their own bank in 1974. Thousands of women have been res-
cued from moneylenders and pawnbrokers. Apart from making it pos-
sible for membersto obtain loans at low interest, the bank is encourag-
ing savings and developing a sense of independence among the mem-
bers. The bank is providing guidance for financial management, mar-
keting of goods and purchase of necessary materials. ThroughitsMahila
Trust, SEWA aso provides education, legal services, and child-care
facilities to the members.

With 5,00,000 membersin Gujarat alone, the SEWA empire also
includes two profit-making firms that stitch and embroider women's
clothing. More than 100,000 women are enrolled in the organization's
health and lifeinsurance plans. Its bank has 350,000 depositorsand, like
most microfinance organizations, a repayment rate as high as 97 per-
cent.

SEWA isboth an organisation and amovement. The SEWA move-
ment is enhanced by its being a sangam or confluence of three move-
ments: the labour movement, the cooperative movement and the
women's movement.

Ela Bhatt has not limited her work to Ahmedabad but also taken
the fight for recognition for self-employed women at the national and
international levels. For her efforts she has received severa awards,
including the Ramon Magsaysay Award (1977), the Right Livelihood
Award (1984) and shewas included in thelist of Global Elders (2007)
announced by Nelson Mandela. She has also received honorary doc-
toratesfrom Harvard, Yale, the University of Natal and other academic
ingtitutions.

Ela Bhatt was awarded Padma Shri in 1985, and the Padma
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Bhushan in 1986. Ela Bhatt was hominated to the Rajya Sabha (1986-
1989). She was also a member of the Planning Commission of India
(1989-91) and has been chairperson and afounder member of Women's
World Banking.

Through her work at SEWA, ElaBhatt has shown that by organising
themselves, the poor self-employed women can stand up and fight.
They have ability to think, act, react, manage and |ead towards the goal
of self-reliance. As Ela Bhatt says, "Self-reliance is what they ulti-
mately want. Thereisno development without self-reliance. But there
isno route to self-reliance except by organisation."”

- Atam Dev

Always look at what has been left with you.
Never look at what you have lost.

*x Kk K

Action may not always bring happiness, but
there is no happiness without action.

*x Kk K

What lies behind us and what lies before us are
tiny matters compared to what lies within us.

*x Kk K

ONE WORLD
The Dalai Lama tells you how to practise these
important human values for a more peaceful planet.

FORGIVENESS

Learn from mistakes - whether they are yours or
others - and try not to repeat them in the future.
Forgive yourself and others for the
mistakes they make.
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Seva Vs Service

The literal meaning of Seva and Service are the
same but in practice there is a vast difference. Very
often the persons and organisations giving service to
the poor indulge in self-aggrandizement, publicity and
pomp and show. They don't serve with a spirit of humil-
ity and want to intimidate and over awe the receipient
with their wealth and knowledge.

Sathya Sai Baba of Puthaparthy delineates the dif-
ference clearly and asks us to do service in a spirit of
9 Nar Seva Narain Seva.

J

Self-aggrandizement, competition or ostentation are motives that
pollute the sacred spiritual practice of service. One who wishes to do
spiritual service needsto overcome ego, exhibitionism and favouritism.

Before embarking on service project, ask youself, is your heart
full of selflesslove, humility and compassion?In your head do you have
anintelligent understanding and knowledge of the problem and its solu-
tion? Are your hands eager to offer the healing touch? And can you
gladly spare and sharetime, energy and skill to help othersin dire need?

These qualitiestake root and grow only when theidea of the 'Re-
ality of Unitty' isimplanted in our consciousness. Think of it thisway.
All living beings are cellsin the body of God. Their origin, continued
existence, and progress are al in, by and for God. The individua is a
unit in thisunity. When oneisill, all suffer. When one is happy, al are
partners of that happiness. Faith in thistruth is the fundamental equip-
ment the sevak or volunteer must acquire.

In order to deserve the sacred name Seva, the activity must be
freed from all attachment to the individual self and based on firm faith
in the Divine resident in every being. Seva has to be considered as
worshipping theform that God has assumed to give volunteersthe chance
of worship.

When ahungry naraor manisserved ahearty meal, what isbeing
done is Narayana Seva - serving the Supreme Lord, for naraisonly 'a
form and aname projected by mayaor human ignorance. Do not allow
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your service activitiesto turn into shops which concentrate on window
dressing, in order to attract attention and patronage.

Before attempting to advice people who are less fortunate than
you are, you must endeavour to advice yourself; before venturing to
reform them, reform yourself. Avoid boasting before them about your
superiority; it will hurt them and keep them away. Do not indulge in
lectures. Action alone can inspire action. Example alone can instruct.
Tall talk is abarren exercise.

Anilliterate person need not be an ignorant person. He might be
well aware of the ideals propounded by scriptures, saints and sages
perhapsthrough oral tradition.

Today, we are confronted everywhere with statistics parading
guantities and reportsin glowing terms. Do hot bother about adding to
the number or achieving target;val ue quality, not quantity. Genuineand
devoted service offered in afew placesis morefruitful than superficial
service offered to alarge number.

Life cannot continue for long without others serving you and you
serving others. Master-servant, ruler-ruled, guru-disciple, employer-
employee, parents-children, all these are bound by mutual service. Ev-
ery oneisasevak or servant.

Remember that the body, with its senses-mind-brain complex has
been gifted to the highest path of devotion which wins the Grace of
God. It promotes mental purity, diminishes egoism and enables one to
experience, through sympatheti c understanding, the unity of mankind.

4 )
Re oicein what you haverather than complaining

about what you do not have.

* * K
Our goal should not be only success, but success,
and service.

* * K

Recognise others as brothers and sisters who
havearight to overcometheir prolemsjust like
you do.
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VIP Cultureand India

- O.P. Sexena

Indiaisthe most populous democracy in the world with awritten
constitution which interestingly isthelongest constitution ever adopted
by any other democratic country. The preambleto the Constitution pro-
vides to the citizens equality of status and of opportunity besides jus-
tice-social, economic and political, liberty of thought, expression, belief,
faith and worship and fraternity, assuring the dignity of the individual
and the unity and integration of the nation. The Fundamental Rights
along with the Directive Principles constitute the life force of the Con-
stitution. The Supreme Court have observed that the Directive Prin-
ciplesare not mere pious declarations but are of vital importanceto the
country'sfuture. The Country can live up to its dreams only when each
and every citizen contributestowards makingit. It isindeed ashocking
admission that what to say of the Directive Principles the Fundamental
Rights are yet to be guaranteed to every citizen even after 60 years of
adoption and working of the constitution. Why we havefailed isaseri-
ous question which calls for an in-depth probe. There may be several
reasons for thisdismal picture. The existence of VIP Syndromein our
polity can be safely said to be one of the factors responsible for the
shoddy implementation of the constitution.

In our country some citizens are always more equal than others.
Every second person considers himself / herself aVIPif not aVVIP.
Dropping names, pulling strings, bribing authorities, using family con-
nections etc. are not unommon that we witnessin our daily life. 'Don't
you know who | am', an aweful sentence seems to have captured the
spirit of the country and even criminals exhibit it very often. It isthe
outcome of our feudalistic mindset, egoisotic outlook and outdated class
consciousness. ThisIndian malaise-VIP cultureisaunique Indian phe-
nomenon.

The most sad aspect of VIP cultureisthat it isbeing given undue
recognition and importance and even encouraged by the government.
Our netas are the new royals. They enjoy privileges at the expense of
common man. The people are used to face jams, frayed tempers, boor-
ish behavior, shrilling sirenswhenever aVIPison movement. Neither
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the VIP nor the authorities entrusted with the security have any con-
cern for the aam aadmi, afew of whom might bein ahurry to reach the
hospital to avail medical aid in time. Only afew months back our hu-
mane Prime Minister offered apology to a patient's family whose pa-
tient was denied entry to the PGI Chandigarh, resulting in his death
whilethethe PM wasthere on avisit. Many of such incidents go unno-
ticed. It is needless to emphasise that common man should not suffer
dueto VIP movement and the security agencies should be careful when
sanitizing theroute. The government appearsto havefinally waken up.
The use of helicopter by the President of India, Vice President, Prime
Minister and Home Minister for journeying in Delhi to attend a Delhi
Policefunctionisawelcome step and it signalled aparadigmatic change
in the way VIPs move with in the city without disturting the normal
traffic.

Inevery walk of life VIPs distinguish themsel ves by claming spe-
cial treatment and privileges. During Kumbh Mela at Hardwar the au-
thorities sanitized VI P Ghat about 50 meters up theriver from common
people for use by netas, governors and bureaucrats. Is it not a VIP
routeto salvation ? Not content with living in palatial heritage buildings
in areas exempt from the daily drudgery of the aam aadmi; problems of
bijli, Sadak paani, enjoying thered light atop their vehicles, their security
and hangers on entourage they have ensured VIP send off to their
mortal remains. The Delhi Development Authority is reported to have
constructed three special VVIP pyres at the Nigambodh Ghat Crema-
tion ground Delhi for cremation of VVIPsand VIPs.

Redressals of VIP complaints on priority is nothing unusual. Re-
cently N.D.M.C. has launched an interactive voice response system
(IVRS) under which complaints of VIPs will be looked into first and
resolved in less time than complaints of other residents. These are few
examples out of endlesslist of privilegesthat our netas seek and enjoy
at the expanse of aam aadmi.

VIP culture hasengulfed withinitsfold family membersof VIPs,
A few months back aU.P. MLA's son terrorised acity bar in Delhi by
firing from hisgun. Thisgoesto show that the children of politiciansare
following the ways of their fathers. Exception apart, most politicians
give their children along rope and are quick to step in to shield them
from punishments. Such attitude only produce more Manu Sharmas
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and Vikas Yadavs The law must be allowed to take its course irrespec-
tive of who isin the dock.

The case of Manu Sharmais a classic example of executive in-
discretion and favouratism, Being the son of aninfluential politician, the
murderer of model Jessica Lal he succeded in procuring parole order
fromthe Delhi government in no time and that too by jumping the queue
of prisoners awaiting decision on their parole applications. The way
parole was granted to Sharma marks a mockery of justice. Demolish-
ing the government claim that it went by the rulebook in granting parole
to Sharmathe Delhi High Court observed that there was no doubt that
the administration had been selectively giving priority to the requests
made by some convicts may be because of their high connection and
influence. It is a glaring example as to how dscretion is being used to
favour someone who happens to be ason of aVIP. Thisis nothing but
abuse of privilege, power and position.

The case of RuchikaGirhotraisanother examplewheretheformer
DGP SPS Rathore's crime goes way beyond molestation of Ruchika.
He harassed her and her family with criminal intimidation. He drove
her to commit suicide. Commenting on the award of punishment the
chief justice of Indiasaid that the 19 year longtrial in RuchikaMolesta-
tion case that ended with alight punishment for Rathore was a classic
example of the powerful and influential exploiting legal loopholes to
their advantage. We are aware that Rathore and perons like him are
part of a system, a system that is rotten to the core. We need a system
that can safeguard therights of all those protected by the law, no matter
who they are.

Another case of executive indiscretion worth mentioning is the
remittance and pardon granted by the governor of Andhra Pradesh to
double murder accused Venkete Reddy sentenced to life term just be-
cause hewas MLA of the ruling party and had good connections with
political bigwigs.

VIP syndromeisso ingrained in our country that every next per-
son expects, rather demands special and prefrential treatment. Intoday's
critical time enforcement of security measures and frisking of air pas-
sengers at airport is a routine affair. Each country has the right to en-
force its own security measures after 9/11 terror attack. U.S. stepped
up its security measures. Common citizens of India visiting US have
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gone along without any murmuring. It is only some VIPs have given
vent to their feelings by egating their so called dishonor with national
disgrace. When actor Shah Rukh Khan initally expressed outrage on
being interrogated at a US airport, he symbolized the VIP culture. This
let loose avolley of quivering fury from our VIPs. Earlier the former
prsident of IndiaAPJAbdul Kalam was frisked by an American airline
staff. Hefollowed the procedure without any fuss. Earlier the then Lok
Sabha Speaker Som Nath Chatterji cancelled histrip to Australiawhen
told that he would not be exempt from security check. A systemisa
system. We may not like it but we haveto submittoit. Thissimplefact
eludes us, when the then Minister of State for External Affairs threw
himself in a fit or rage on having to undergo security checks while
boarding aflight in New Delhi. A craven government instead of pulling
him up quickly amended the rules where by all the Ministers of State
are now exempt from security checks. It is high time that these arbi-
trary exemptions are scrapped without any further delay and one rule
for all isenforced regardless of status and position.

VIP culture is unique phenomena is our country. It is absent in
western and other countries. There the people including VIPs stick, to
rules be it security checks, observing traffic rules, forming queues etc.
Therulesare so strict that any violation entail s harsh punishment which
may vary fromfineto jail term. Therethe policeisrespected and isnot
amenabl eto manipulations.

It isatragedy that even as out nation enters the 21st century our
maharagjas are obessed with vestiges of 19th century. Every VIP seems
to havethreat to hig’her life. They are vying with each other in demand-
ing a higher security umbrella. Even VIPs who face no threat to their
life are having minimal security of four PSO's round the clock. It has
become a status symbol.

It is pertinent to raise a moot point as to why our law makers be
exempt from security checks, why should the ever lengthening list of
VIPs fed that their self respect is at stake when asked to follow rules
and why should our post independence ruling maharajas nurse afeudal
mindset and demand different treatment. It is imperative we take a
hard relook at our security apparatus. We should adopt the US security
pattern with a heavy dose of no-nonsense professionalism. Can we do
away with unnecessary privileges for politicians, bureaucrats and
others ?
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TheGitaas!| Understand It

- Shashi Bhushan Rath
As a Child

Itlooked likeakind of story-tellingwhile onajourney! | read with
interest thisconversationd literature, but hardly could | grasp the meaning.
It made me think asto who is an ideal man, the vastness of creation. |
wasinquisitiveto ponder about the origin of self, othersaround meand
the world. | never got all the question answered, but with those ques-
tionsinmy mind | grew.

AsaYouth

As a student of science, | realised poetry and mythology have
preceded philosophy and science. Man understands, but is condemned
to follow a path of paradox-there isrebirth aswell as shraddhafor the
ancestors. Omnipresenceisfar aswell as near, depending on the state
of our mind. Omniscient isformless and has form.

I found out the Gita comprises 18 chapters and a total of 700
hymns (dokas). Broadly thereare 3 sectionsviz, action-centred (karma),
knowledge centred (jnana) and devotion-centered (bhakti). 1 under-
stood these stood for the three stages of life-youth, middle age and the
ripe age, respectively.

The guiding principal of youth was karma: do only the work that
must be done. | knew Kurukshetra was a place in Haryana where no
war isfought today, but it took timefor metorediseitisasowithinme.
War and conflict are not only the universal principlesof our life, but also
of our mental and moral existence. No real step forward can be made
without a struggle-a battle between ‘what is and 'what to be'. When-
ever thereisconflictin my being, | discovered theinterplay of thethree
fundamental forceswithin me: sattwa (equilibrium), raja (activity) and
tama (inertness). Sattwas lead to happiness, rajas to action and tamas
to negligence (xiv, 9)

Lifeis not measured in the length of years and months, but in its
quality, like fireis measured in its brief brilliance and hesat, not by its
lingering smoke. The spirit of a person is always shinning within him.
Once herealiseshisunity with the universe, he becomesoneand indis-
tinguishable. Each breath isalife. Every breath made me conscious of
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the active spirit in me. "Like pearls of a necklace held together by a
thread, so are everything in the universe supported and held together"
(vii, 7)

| learnt that to control the mind is diffcult, but not impossible.
Uddharetat manata manam: with the help of the mind itself, the mind
has to be purified. With one part of the mind, the other has to be con-
trolled. It is possible by abhyasa (practice) and vairagya (dispassion).
They are not separate, but complementary to each other (vi, 35).

As a Middle-aged

The Gitais ateacher that changes the meaning of life and death
completely. Asayouth | learnt what pravrtti (impulsion) was and how
rajasic it was, also of apravrtti (inertia) and how tamasic it was. As a
middle aged person | could understand what was prakash (enlighten-
ment) and its sattwic nature, and about aprakash (absence of light) and
its tamasic nature. It grooms the mind spiritually. Spiritually disposed
mind breaks the barrier of senses, and touches the inner reality.

Whenever there are questionslike: "Who am I?Am | only a skel-
etal structure wrapped around by a bagful of flesh?, the answer is the
ultimate isin me, within me and | am That. From the state of elevated
mind, a life of perfect surrender and non-attachment emerges. The
inner life of man must possess perfect tranquility-complete freedom
from passion and passionate desires to realise the deepest delight, the
bliss (ananda). This tranquility should not be misunderstood as indo-
lence, inertia, inactivity, incapacity, insensibility. It iscapable of al ac-
tionand full of immortal power.

During serious crises, there might arise the tendency to run away
fromlife, evade challenging problemsthat appear insoluble. But thatis
no solution. These crises cannot be solved by escaping or bypassing or
fleeing from life's challenging situations; they can betruly resolved fac-
ing life, by rising to ahigher consciousnessin and through all the situa-
tions. "Your nature shall appoint you to your innate disposition, your
temperament will impel you into strife” (xviii, 59). Thereisadeeper law
of being and living.

As a Critic

The Gitahasinner dimensionswhich are spiritual, secular, social,
moral and practical. Itisahandbook of practical living, as Sri Aurobindo
says, "To befreefrom repulsion and desire; to do work for Him without
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the demand for fruit; to renounce self-will and become a passive and
faithful instrument in his hands; to have equal heart for high and low,
friend and opponent, success and failure".

It has avision, adynamic consciousness, and athought; it isever
fresh, aways renewable in experience. It is an inexhaustible treasure
trove, ever new for the seekers. It gives peace and solace and takes
away the turmoil and grief. It is not only academic and philosophical,
but aso has immediate use in human living and thinking. It has the
power of shaping your through process. It isthetruth of the spirit which
has clues for an effective life and teaches the art of living. It has truth
of vision and truth of substance.

And Hereafter

Childhood wasignorance, youth was action, middle age was knowl-
edge and hereinafter will be devotion. The Gita gives sustenance to
thought and in turn thought to life. 'He, who seestheinaction that isin
action, iswise indeed. Even when he is engaged in action, he remains
poised in thetranquility of Atman (iv, 18)".

Duryodhan had learnt the shastras but did not know how to apply
them to life situations. Arjuna was haunted by an ill-digested knowl-
edge. Having acosmic vision of theworld spirit (Vishwarupadarshana)
made Arjuna understand the meaning of Jivanmukta (supreme
realisation) in this mundane lifeitself. The cosmic being isimmeasur-
able without end or middle or begininning.He is the creator and the
destroyer. He istime, and death. He destroys to create and he creates
to destroy, time eating up the lives of creatures. Heiscosmic aswell as
microscopic, and manifests simultaneously. He is bountiful and prodi-
gal. He is helpful, strong and a benign preserver. He is also the de-
vourer and destroyer.

The Gita gives two mantras for constant repetition: Om (chapter
viii) and Om Tat Sat (chapter xvii). It urges repeatedly to live in this
world like the lotus-leaf which is unaffected by water
(padmapatramivabhasa). There is a consummate invitation to the hu-
man to belong entirely to the divine so that his mind enters into the
divine(xviii, 63-64).

True knowledge is not possible without an elevated state of mind
during which manis at one with the universal mind. Unless man com-
pletely purges himself of all traces of dogma, superstitions and preju-
dices, any effort to understand the nature of the Truth must inevitably
fall. a

79 April to June 2010 GYAN PRABHA

Dementia

What does it mean when someone is said to have demen-
tia? For some at least, the word conjures up scary images of
‘crazy' behaviour and loss of control in daily activities. Dr Hema
Pai tries to set the record right.

Dementia is derived from the phrase 'De-mentia, which means
loss of mental power. It isaprogressive brain disease which gradually
impairs a person's ability to remember, recall, think, act and function
aequately. It affects the person's social and occupational functioing.
Brain changes are evident as shrinking of brain volume due to degen-
eration of brain cells.

Normal people, aged 60 plus, do have minor changesintheir abil-
ity to remember, but this does not cause significant problems in their
daily activities. But people with dementia slowly lose their ability to
function independently and over a time, require assistance and care
even for basic functions like eating, washing, dressing and so on.

Types of Dementia

Alzheimer's: Thisisthe commonest type of dementia, with 35to
50 per cent suffering fromAlzheimer's, and found morein women than
men. This condition often starts with memory disturnances, and later
encompasses language, comprehension, identifiying and recognising
places and persons. Daily functions are slowly affected and over a
time, the person becomes totally dependent on others for all personal
activitiesand care.

Vascular or Multi-facet dementia: This dvelopes due to vari-
ous causes which affect the blood supply to the brain. People with
hypertension, diabetes, high cholesterol, high triglycerides and storke
may have small repeated bleeding in the brain leading to the degenera-
tion of brain matter and dementia. Vascular dementiaisseenin 10to 30
per cent of the cases. More men are affecteed by this than women.

Parkinsonian dementia: Here the affected person has features
of dementia and also displays Parkinsonian features of tremors at rest,
gait difficultiesand rigidity.
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Fronto-Temporal dementia: Thisstartswith personality changes
such asimpaired social interaction, disinhibition, repretitive behaviours,
behavioural disturbances and decreased speech ability. Thisgroup com-
prises 5 to 7 per cent of the cases with dementia. Gradually, memory
and other intellectual abilities are affected.

Some Common Signs

It should be understood that in the early stages, recent memonry
power is lost while the person remembers things from the past quite
well. There are dementias that are reversible, such asthose caused due
to nutritional deficienciesand endocrina abnormalities. Attention needs
to be paid when personality changes, or difficulty in remembering are
observed in the elderly. Keep an eye on whether he or she :

° asks questions repeatedly despite understanding the answer pro-
vided.

° has difficulty performing familiar tasks - initialy in subtle ways
like, unable to wear a saree

° has problemswith language - may forget simplewordsor usethe
wrong words.
misplaces things - can't find them later.
has time and place disorientation-losesway in familiar places or
forgets.
confuses months, days and dates.
isunable to carry out daily routine-neglects safety, hygiene and
nutrition.

° shows personality changes, like a very quiet person becoming
aggressive, with mood swings.

° loss of initiative-may become passive.
Early recognition and timely treatment could go along way in
decreasing the burden of thisdiseasein the patientsaswell ason
their caregivers.

Possible to Prevent ?

° Keeping yourself intellectually, socialy and physically activeare
important preventive measures, asis a healthy diet.

° Blood pressure should berigidly controlled and so should levels
of cholesterol. u
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Men and M atters

- Jogender Singh

The key to a successful and happy lifeis never to lose hope,
become skilful in whatever you do and to avoid negative thoughts.
Moreover backbiting and hurting others feelings will not only
vitiate your friendship but also degrade you in the eyes of the
person to whom you are talking.

Our heart healsfaster when thereishope. Hopeislikeaband aid.
It facilitates the repair of any damage and enables any shock or set
back to heal morerepidly. Never |lose hope even in theworst of circum-
stances. Keep in view, what you were meant to do with your life and
how best you can use yourself. Always have an high opinion of yourself
and keep your spirit free. Keep your honour intact under al circum-
stances. Said Samuel Johnson; "What we hope ever to do with ease,
wemust learnfirst, to do with diligence." Remember that success does
not come overnight. You have to badly want, to achieve your goal, by
putting in the necessary time and effort. Success demands a heavy
price and there is no such things as instant success, just because you
want it right now and here. You haveto befair to your dream, and give
ityour all.

Become skilled at what you want to do and have to do. Then do
the best you can. Once you redlise this, it will make it easy for you, to
realise your dream. Says Francis Wayland "It is by what we ourselves
have done, and not by what others have done for us, that we shall be
remembered after the ages”. Focuson living alife of consequence and
significance. Honour your principles, standardsand ethics and be known
as a person of immeasurable integrity, strength, and character. Have a
way of lifewith values, which mirrorsthese qualities.

Regulate and fine tune into the way you feel about your life.
Barzun's Laws of Learning says that "The simple but difficult arts of
paying attention, copying accurately, following an argument, detecting
an ambiguity or a false inference, testing guesses by summoning up
contrary instances, organizing one'stime and one'sthought for study-all
these arts-cannot betaught in the air, but only through the difficulties of
adefined subject. They cannot be taught in one course or one year, but
must be acquired gradually in dozens of connections. The analogy to
athletics must be pressed, until all recognize that in the exercise of
intellect, those who lack the muscles, co-ordination, and will power can
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claim no place at the training table, let alone on the playing field.

" As ameasure to enhance your self-esterm, never gossip about
other people, in demeaning terms. If you are doing so, then you need to
change, your own self-beliefs and behaviour. Thisis the only way, to
have the friendship and intimacy that you need in your life. Avoiding
harbouring hard feelingstowards the people, who have offended youis
difficult. Attempt to replace this behavour with a more positive one,
such as saying only good and pleasant things, behind other people's
backs. Thisisahabit, which can be cultivated.

It is an ungentlemanly quality to stoop to gossiping and griping
about others, when they are not present. Thereal integrity inyour rela
tionship , demands that you be even handed and not a backbiter. While
it is normal not to like someone, due to personality clash or personal
€gos, it is not acceptable to rubbish others or use every opportunity to
paint others, as rogues and felons. The best policy isthat, if you have
nothing nice, to say about someone or to someone, then by all means
keep your mouth shut.

Hurting someone, because you have authority, or some control, or
are aware of other's weak points, would certainly not make you, or
show that you are a better person. Others who hear your denuncia-
tions, would feel that you are small, mean, and a petty individual. No
Matter how much aversion you have for someone, do not tumble down
so low, that you behave without esteem, reverence or scruples. Re-
member, when we deliberately cause hurt to others, we hurt ourselves
most of all.

All of usneed, to make aspecial effort, to ignore the easy way of
bad-mouthing others. When you feel tempted, ask yourself as to why
you are doing it. Keep in view, that condemnation or bad mouthing
others, will not change them or anything else. The person criticised
would still be the same person. Possibly he may harden his stand, in
whatever heisdoing. The only thing is, you will have only made your-
self look and feel insignificant and trivial in the eyes of others. Tearing
any body does not build the stature of the critic. On the other hand, it
can show, that such aperson s, full of jealousy, envy, resentment, an-
ger, hatred, or fear.

It iswithin the power, of each one of us, not to behave that way.
We can avoid emotional poison generated by the negative behaviour.
Thesecret to long-lasting, positive, and fulfilling relationshipsisbased
on feeling securein yourself. Make sure that your whole being gives a
positive reflection of yourself at your best.
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Letter to the Editor

Chinese Bubble May Burst

Dear Sir,

| went through the latest issue of Gyan Prabha. Thearticlesin thissmall
magazine are really readable. They contain a variety of knowledge scarcely
available in any of other magazine and in one place. Although the proof read-
ing and designing of the magazine requires alot of improvement.

| shall liketo comment on the internal problems of China. According to
some economists Chinaisin the middle of the greatest bubblein history which
may burst at any time. The country has misallocated its wealth on a massive
scale. The government has raised bank's reserve requirements twice in the
current year after economic growth accelerated and property pricesrecovered
temporarily.

Chinahas pegged the Yuan to the Dollar since July 2008 to help export-
ers to weather the global recession. The Central Bank of China buys dollars
and sellsits own currency to prevent the Yuan strengthening, driving foreign
exchange reservesto aworld record 2.4 trillion dollarstill the end of 2009.

The property rates in China, specially in Shanghai, have sky rocketed
due to excessive loans granted at cheap rates. The World Bank has indicated
that China should raise interest rates to help contain the risk of a property
bubble burst. It should also stop supporting Yuan and keep it cheap artificially.

Otherwise, Chinese economy isin the midst of abubblewhichiswaiting

to burst.
R. Shetty
Mumbai

4 N\

Tolerance

You can't always agree or get along with everyone. But your furtureis
with these people. So develop a sense of caring, tolerance, or com-
passion for everyone, even those you don't get along with.

Contentment

It's mistake to place all our hopes for happiness on material gains.
So be satisfied with whatever you have, and you will have more inner
peace.

& J
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Life Expectancy vs.
Health Expectancy

-B.M.Hegde

M odern hi-tech medicine claimsthat it hasincreased human life expect-

ancy. In fact, the life expectancy started increasing with better food supply,
and better education of the masses making them live ahealthier life.

In developing countries, life expectancy could have a quantum jump if
only infant mortality comes down.

Lifeexpectancy isastatistical term, which does not mean that human life
span hasincreased in this century dueto all the hi-tech stuff that we aretrying
to sell tothegullible public!

On the contrary, life span has come down from the usual 120-140 years
that some of the aboriginal racesin certain pockets of theworld still enjoy. Itis
now estimated that the average American life expectancy cannot to beyond 89
yearseven in the next millennium.

If a mother gives birth to ten children and if eight of them die around
birth, as used to happen in many poor nations, even if the other two children
live up to 100 years, the life expectancy of another child being born to any
mother in similar setting would be only twenty years (100 multiplied by 2 and
divided by 10). This could change dramatically if instead of eight children
dyring around birth, only four dieand therest livefor 100 years, thelife expect-
ancy in that setting would jump to 60 years!

Now one can understand the meaning of the word life expectancy. The
changein life expectancy, therefore, hasvery little to do with the so-called hi-
tech curative medicine.

The maximum number of yearsany speciescould liveiscalled life span.
This is fixed as early as the day one is made in the mother's womb, in the
genetic material. This cannot and would not change with even the highest
tech. efforts.

The Hayflick's rule gives each cell its maximum capacity to reproduce
and apoptosistellsthe cellswhen to die (in certain cells like the heart muscle
cell there is no apoptosis under normal circumstances).

Recent effortsto increase the life span by genetic engineering also have
come to naught, as senescence could not be halted in those modified cells.

Itisno use having a150-yearsold very senile vegetablein society. Life
span has remained the same since the dawn of the human race.

Health expectancy isthetimeinterval between birth and theend of healthy

life-before the onset of any major incapacdating illness. Man is healthy only
when heis creative in society. Absence of physical illnessis not the complete
definition of health.

In fact, many people with physical diseases are more creative, and con-
sequently healtheir, than their counterparts in society without any physical
disease, but having no enthusiasm.

Thus defined, health becomes a very useful commodity in society. In
fact, healthy peoplein society could even make society more more tranquil.
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Let speakers finish Interrupting is the most common listening offence.

Asking too many questions irriatates the speaker.

Don't multitaks You miss info if you read or type during a chat, and you may offend the
sepaker. If busy, ask if you can talk latter and set a time to do so.

Follow up If you don't let people know the outcome of their ideas, they feel they
weren't heard and that they didn't offer something of value. People offer more ideas
if they feel sure they'll hear back.

Rejoice is what you have rether than complaissing about what you do not have.
Our goal should not be only success, but success and service.

God creats opportunities but expects us to search for them.

Reactive mind isttell responsive mind is heaven.

To know and not act on what you know is equal to not kissowing.
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Move out of your comfort Zone. You can only grow if you are willing to feel awkward
and uncomfortable when you try something new.



